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CORPORATE GOVERNANCE

(2015)


Company:

Lilama 69-1 JSC


Address:

17 Ly Thai To, Suoi Hoa Ward, Bac Ninh City, Bac Ninh Province


Tel.:


0241 382 1212


Fax:


0241 382 0584


Email: 


mail@lilama69-1.com 


Charter capital: 

VND 70,150,000,000


Stock code: 

L61

I. BOD Activities (2015)

Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Bui Quang Vinh
	Chair of BOD
	11
	100%
	

	2
	Mr. Ngo Quoc Thinh
	Director
	11
	100%
	

	3
	Mr. Ha Van My
	Director
	11
	100%
	

	4
	Ms. Nguyen Thi Que
	Director
	11
	100%
	

	5
	Mr. Ngo Quang Hung
	Director
	9
	82%
	Business trips


II. Board Resolutions (first 06 months/2015)

	No.
	Board Resolution No.
	Date
	Content

	1
	01/QD - HDQT
	08/01/2015
	- Send staff to business trips at China

	2
	02/QD - HDQT
	08/01/2015
	- Send staff to business trips at Malaysia

	3
	04/QD – HDQT
	28/01/2015
	- Sign trading contract for purchasing steel sheets to implement manufacturing contract with Kawasaki

	4
	05/QD – HDQT
	28/01/2015
	- Send staff to business trips at Thailand

	5
	06/QD – HDQT
	04/02/2015
	- Sign trading contract for purchasing shaped steels to implement manufacturing contract with Kawasaki

	6
	07/QD – HDQT
	04/02/2015
	- Send staff to business trips at Malaysia

	7
	08/KHKT – HDQT
	11/02/2015
	- The plan on testing and controlling in 2015

	8
	09/QD – HDQT
	25/02/2015
	- Send staff to business trips at Malaysia

	9
	12/QD – HDQT
	03/03/2015
	- Send staff to business trips at Japan

	10
	38/NQ - HDQT
	04/03/2015
	- Approve the operating result of 2014 and the plan for 2015

- Approve the plan on annual General Meeting of Shareholders 2015

- Approve the change in Human resource of 2015

	11
	12B/QD – HDQT
	04/03/2015
	- Establish a Board of Organization for the annual General Meeting of Shareholders 2015

	12
	15/QD – HDQT
	04/03/2015
	- Approve the change in Human Resource of 2015 

	13
	16B/QD – HDQT
	12/03/2015
	- Approve the settlement for the salary budget of 2014

	14
	16/QD – HDQT
	16/03/2015
	- Approve the project on investing in 50 tons tower crane

	15
	17/QD – HDQT
	16/03/2015
	- Approve the plan on bidding the project “50tons tower crane” 

	16
	18/QD – HDQT
	16/03/2015
	- Approve the competitive offering documents for the bidding package “Supplying 01 used 50tons tower crane”

	17
	19/QD – HDQT
	16/03/2015
	- Approve purchasing 04 semi-trucks

	18
	20/QD – HDQT
	16/03/2015
	- Approve the plan on bidding the investment project “supplying 04 semi-trucks”

	19
	21/QD – HDQT
	16/03/2015
	- Approve the competitive offering documents for the bidding package “supplying 04 semi-trucks”

	20
	39/NQ – HDQT
	20/03/2015
	- Approve the plan on borrowing capital from Vietcombank - Bac Ninh Branch

	21
	40/NQ - HDQT
	20/03/2015
	- Approve the plan on borrowing capital from Lien Viet Post Bank – Bac Ninh Branch

	22
	21B/QD – HDQT
	24/03/2015
	- Send staff to business trips at Brunei

	23
	22/QD – HDQT
	26/03/2015
	- Approve the result of the bidding package “supplying 04 semi-trucks”

	24
	23/QD – HDQT
	26/03/2015
	- Send staff to business trips at Singapore

	25
	41/NQ - HDQT
	26/03/2015
	- Transfer shares by dealing

	26
	24/QD – HDQT
	27/03/2015
	- Approve the result of the bidding package “50tons tower crane”

	27
	24B/QD – HDQT
	27/03/2015
	- Transfer shares by dealing

	28
	25A/QD – HDQT
	03/04/2015
	- Approve signing contract “Installing Boiler No.1 and No.2 at Thai Binh Thermal Power Project”

	29
	25B/QD – HDQT
	27/04/2015
	- Approve the plan on salary budget and salary unit of 2015

	30
	26/QD – HDQT
	18/05/2015
	- Send staff to business trips at Europe (Poland, German, Italia)

	31
	41B/NQ - HDQT
	20/05/2015
	- Approve selling shares of the Company at North Power Service Joint Stock Company

	32
	26B/QD – HDQT
	20/05/2015
	- Approve selling shares of the Company at North Power Service Joint Stock Company

	33
	27/QD – HDQT
	03/06/2015
	- Send staff to business trips at Singapore

	34
	28/QD – HDQT
	03/06/2015
	- Sign trading contract for purchasing steel sheets to implement manufacturing contract with Kawasaki (3rd time)

	35
	42/NQ - HDQT
	10/06/2015
	- Approve the plan on borrowing capital from PvcomBank – Bac Ninh Branch 

	36
	43/NQ - HDQT
	10/06/2015
	- Approve the plan on borrowing capital from BIDV – Bac Ninh Branch 

	37
	30/QD – HDQT
	16/06/2015
	- Approve investing in cosntruction equipment in 2015 (stage 1)

	38
	31/QD – HDQT
	16/06/2015
	- Approve the plan on bidding package for the construction equipment in 2015 (stage 1)

	39
	32/QD – HDQT
	16/06/2015
	- Send staff to business trips at Thailand

	40
	33/QD – HDQT
	18/06/2015
	- Sign trading contract for purchasing steel sheets to implement fire heater manufacturing contract – Karbala project

	41
	34/QD – HDQT
	22/06/2015
	- Approve the result of the bidding package “supplying 07seats car”

	42
	35/QD – HDQT
	22/06/2/015
	- Approve the result of the bidding package “5tons and 10 tons self-propelled crane trucks”

	43
	44/NQ - HDQT
	22/06/2/015
	- Approve the operating result of the first 06 months of 2015 and the plan for the last 06 months of 2015

- Approve the change in regulations of the Company

- Approve Mr. Duong Thanh Phuong to be General Manger
- Approve the plan on dividend payment of 2014

	44
	36/QD – HDQT
	24/06/2015
	- Sign trading contract for purchasing steel sheets to implement fire heater manufacturing contract – Karbala project

	45
	37/QD – HDQT
	27/06/2015
	- Send staff to business trips at Thailand

	46
	38/QD - HDQT
	07/7/2015
	Approve the result of selecting contractor for “supplying car 7-seats” of the package “ investing in construction machinery, equipment 2015

	47
	39/QD - HDQT
	08/7/2015
	Issue the management regulation of the Company

	48
	40/QD - HDQT
	08/7/2015
	Issue the operation regulation of Board of Directors  and the cooperation relationship with Executive Board 

	49
	45/NQ - HDQT
	15/7/2015
	Issue the plan of borrowing at Tien Phong Commercial Joint Stock Bank – Thang Long branch to serve the operation

	50
	42/QD - HDQT
	15/7/2016
	Issue the result of the bidding package “5tons and 10 tons self-propelled crane trucks”

	51
	43/QD - HDQT
	17/7/2015
	Approve the bidding document of the package “Crane wheel from 50 – 70 tons”

	52
	44/QD - HDQT
	20/7/2015
	Approval on signing the contract “installing equipments for expanded Duyen Hai 3 thermoelectric plan”

	53
	45/QD - HDQT
	31/7/2015
	Appoint staff to participate in short-term training course at HPC (Japan)

	54
	47/QD - HDQT
	12/8/2015
	Appoint Mr. Duong Thanh Phuong to hold the position Deputy General Manager

	55
	46/NQ - HDQT
	20/8/2015
	Approve the plan of borrowing capital, guarantee and ensure opening credit at Vietcombank, Bac Ninh branch to serve the business production operation of the Company.

	56
	48/QD - HDQT
	26/8/2015
	Approval on appointing staff delegation to go abroad for business trip (go to Thailand to work with TTCL about the project of burning coal thermoelectric in Myanmar)

	57
	49/QD - HDQT
	27/8/2015
	Decision on approve the result of selecting contractor for the bidding package “5tons and 10 tons self-propelled crane trucks”

	58
	50/QD - HDQT
	28/8/2015
	Approve the project of investing in machinery – construction equipment In 2015 (phase 2)

	59
	51/QD - HDQT
	28/8/2015
	Approve the bidding plan for the project of investing in machinery – construction equipment In 2015 (phase 2)

	60
	52/QD - HDQT
	05/9/2015
	Approval on appointing staff delegation to go abroad for business trip (go to Singapore to survey the price for the project Rapid oil refine)

	61
	53/QD - HDQT
	05/9/2015
	Approval on appointing staff delegation to go abroad for business trip (go to Malaysia to participating in the Meeting of offering price for the project Rapid oil refine)

	62
	54/QD - HDQT
	05/9/2015
	Approval on appointing staff delegation to go abroad for business trip (go to Laos to participating in the commencement ceremony of the project mine’s salt in Laos)

	63
	55/QD - HDQT
	05/9/2015
	Approval on appointing staff delegation to go abroad for business trip (go to Laos to participating in the commencement ceremony of the project mine’s salt in Laos)

	64
	56/QD - HDQT
	05/9/2015
	Approval on appointing staff delegation to go abroad for business trip (go to Laos to participating in the commencement ceremony of the project mine’s salt in Laos)

	65
	47/NQ - HDQT
	23/9/2015
	Approve the plan of borrowing capital, guarantee and ensure opening credit at SHB bank, Bac Ninh branch to serve the business production operation of the Company.

	66
	57/QD - HDQT
	26/9/2015
	Approval on appointing staff delegation to go abroad for business trip (go to Malaysia to participating in the Meeting of offering price for the project Rapid oil refine, go to Singapore to survey the price for the project Rapid oil refine)

	67
	59/QD - HDQT
	09/10/2015
	Approval on appointing staff delegation to go abroad for business trip (go to Myanmar to survey the project of burning coal thermoelectric)

	68
	48/NQ - HDQT
	14/10/2015
	- approve the business production result in the first 9 months of 2015 and estimate the operation result in whole year  2015
- approve the plan of renovating the head office of the Company and use purpose of LILAMA 69-1 restaurant

- approve the amended contents and supplementing charter of the Company to suit with the Enterprise law 2014 to submit to Annual General Meeting of Shareholders 2016

- Approve the plan of renovating, planning and additionally investing in some workshops, equipments for the plant of manufacturing tools and steel structure

	69
	60/QD - HDQT
	15/10/2015
	Approval on appointing staff delegation to go abroad for business trip (go to France and Germany for the Meeting about GEA’s project)

	70
	62/QD - HDQT
	25/10/2015
	Decision on signing contract of manufacturing duct road for the project Greensville – USA

	71
	63/QD - HDQT
	31/10/2015
	Approval on appointing staff delegation to go abroad for business trip (go to Thailand for the Meeting with JEL partner)

	72
	48B/NQ - HDQT
	31/10/2015
	Resolution on approving the plan of borrowing, guaranteeing at Vietcombank – Bac Ninh branch to serve the operation 

	73
	64/QD - HDQT
	03/11/2015
	Approval on appointing staff delegation to go abroad for business trip (go to Europe for the Meeting with ThyssenKrupp about Urea project in Brunei)

	74
	65/QD - HDQT
	07/11/2015
	Decision on approving the adjustment, supplement of the list of machinery, equipment in 2015 (phase 2)

	75
	66/QD - HDQT
	07/11/2015
	Decision on approving the adjustment, supplement of the list of machinery, equipment in 2015 (phase 2)

	76
	67/QD - HDQT
	16/11/2015
	Decision on the approving the request document for competitiveness quotation for the package “01 single girder crane 10 tons (12x42x12) belong to the project investing in machinery 2015 – phase 2”

	77
	68/QD - HDQT
	16/11/2015
	Decision on the approving the request document for competitiveness quotation for the package “supply 01 electric compressors belong to the project investing in machinery 2015 – phase 2”

	78
	69/QD - HDQT
	20/11/2015
	Decision on the approving the request document for competitiveness quotation for the package “supply outdoor power distribution cabinets belong to the project investing in machinery 2015 – phase 2”

	79
	49/NQ - HDQT
	24/11/2015
	Resolution on approving the plan of borrowing at Tien Phong Commercial Joint stock Bank – Thang Long branch to serve the operation

	80
	70/QD - HDQT
	25/11/2015
	Decision on the approving the request document for competitiveness quotation for the package “supply dedicated welding machine” belong to the project investing in machinery 2015 – phase 2”

	81
	71/QD - HDQT
	28/11/2015
	Approval on appointing staff delegation to go abroad for business trip (go to China to negotiate about purchasing steel plates serving Greensville project)

	82
	72/QD - HDQT
	30/11/2015
	Decision on the approving the request document for competitiveness quotation for the package “01 single girder crane 10 tons (12x42x12) belong to the project investing in machinery 2015 – phase 2”

	83
	73/QD - HDQT
	30/11/2015
	Decision on the approving the request document for competitiveness quotation for the package “supply 01 electric compressors belong to the project investing in machinery 2015 – phase 2”

	84
	74/QD - HDQT
	07/12/2015
	Decision on the approving the request document for competitiveness quotation for the package “supply dedicated welding machine” belong to the project investing in machinery 2015 – phase 2”

	85
	75/QD - HDQT
	12/12/2015
	Approval on appointing staff delegation to go abroad for business trip (go to China to negotiate about purchasing steel plates serving Greensville project)

	86
	76/QD - HDQT
	16/12/2015
	Approval on appointing staff delegation to go abroad for business trip (go to Thailand –TTCL)

	87
	76B/QD - HDQT
	17/12/2015
	Decision on signing contract of purchasing steel plate – the 1st batches of the Greensville project

	88
	50/NQ - HDQT
	17/12/2015
	Resolution on approving the methods of borrowing at BIDV – Bac Ninh branch to serve the operation

	89
	77/QD - HDQT
	31/12/2015
	Approval on appointing staff delegation to go abroad for business trip (go to Malaysia – RAPID project)


III. Change in connected persons/ institutions

	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	Duong Thanh Phuong
	
	Deputy General Manager
	12/08/2015
	
	appointed

	
	Nguyen Khai Hoai Anh
	
	
	12/08/2015
	
	


IV. Transactions of PDMRs and connected persons/ institutions

1. List of PDMRs and connected persons

	No.
	Name
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Lilama Corporation 
	
	Holding Company
	  3,577,650 
	51.00%
	

	2
	Bui Quang Vinh
	018C850203
	Chair of BOD
	      46,400 
	0.66%
	

	3
	Nguyen Thi Mai
	
	Connected person
	            -   
	0.00%
	

	4
	Ngo Quoc Thinh
	018C852686
	General Manager
	    200,200 
	2.85%
	

	5
	Tran Thi Thu Ha
	018C850475
	Connected person
	        4,000 
	0.06%
	

	6
	Ha Van My
	
	Deputy General Manager
	      60,000 
	0.86%
	

	7
	Bui Thi Tham
	
	Connected person
	            -   
	0.00%
	

	8
	Doan Tam
	
	Deputy General Manager
	      10,000 
	0.14%
	

	9
	Pham The Kien
	018C850857
	Deputy General Manager
	      41,500 
	0.59%
	

	10
	Nguyen Thi Minh An
	
	Connected person
	            -   
	0.00%
	

	11
	Nguyen Thi Que
	018C850378
	Chief Accountant
	      25,000 
	0.36%
	

	12
	Tran Manh Cuong
	
	Connected person
	            -   
	0.00%
	

	13
	Ngo Quang Hung
	058C143068
	Director
	      10,000 
	0.14%
	

	14
	Vu Thi Khuyen
	058C125058
	Connected person
	          100 
	0.001%
	

	15
	Ngo Anh Duc
	
	Chief of Supervisory Board
	            -   
	0.00%
	

	16
	Nguyen Thi Hai
	
	Connected person
	            -   
	0.00%
	

	17
	Nguyen Anh Tu
	
	Member of Supervisory Board 
	            -   
	0.00%
	

	18
	Nguyen Thi Phuong
	
	Connected person
	            -   
	0.00%
	

	19
	Vu Cong Nam
	018C850165
	Member of Supervisory Board 
	      30,000 
	0.43%
	

	20
	Nguyen Thi Nhung
	018C870691
	Connected person
	            -   
	0.00%
	


2. Transactions of PDMRs and connected persons/ institutions

	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	
	
	
	
	
	
	
	


3. Other transactions 

V. Other issues: None
